Warehouse Management – TRA2230
ELLUMINATE SESSION #2
WEEK 3

1. Review videos (below) and have discussion
2. [bookmark: _GoBack]Review and discuss how to perform a case study analysis

Review the video below (you may need to copy/paste the link to your web browser).  This video provides a general overview of a large warehouse operation.  Take note of the layout design and equipment used.
Amazon Warehouse’s processing --  http://www.youtube.com/watch?v=i6H7nfHjHtY&feature=related

Review the video below (you may need to copy/paste the link to your web browser).  Notice the wide variety of equipment and warehousing techniques that are used.  As warehousing operations become more complex, the design layout and picking techniques are critical to a successful operation.  Note the advantages of small businesses that outsource warehousing.
Fulfillment by Amazon Tour -- http://www.youtube.com/watch?v=HOicZ_AgsSA&feature=related

Share these two YouTube videos live during an Elluminate session and discuss with the group:
· the layout design
· equipment in use
· picking techniques
· advantages of small businesses utilizing warehouse outsourcing

